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ADVERSE EFFECTS, INCIDENT REPORTING AND REGULATORY ESCALATION POLICY
Policy Status: Governance, Risk and Regulatory Assurance Policy
Applies to: All I-PATH activities, qualifications, examinations, awards and services
Policy Owner: Head Office
Governance Oversight: Examinations & Standards Committee (ESC) and Grand Council
Review Cycle: Annual or following a significant incident
Last Reviewed and Updated: 15th February 2026
1. Purpose of the Policy
This policy sets out how I-PATH:
· identifies and manages incidents and risks
· assesses whether incidents may give rise to adverse effects
· ensures timely and appropriate internal escalation
· supports regulatory and awarding organisation escalation where required
The policy ensures that I-PATH acts promptly, transparently and proportionately to protect:
· learners
· assessment integrity
· public confidence
· awarding-organisation compliance
2. Scope
This policy applies to all activities undertaken by or on behalf of I-PATH, including:
· assessment and examinations (face-to-face, live video and recorded video)
· safeguarding and welfare matters
· quality assurance, marking and results
· centre and examiner conduct
· data protection and cyber security
· operational disruption
· governance and financial integrity
It applies to regulated and unregulated provision.
3. Key Definitions
3.1 Incident
An incident is any event, action or omission that:
· disrupts normal operations, or
· raises concern about safety, integrity, fairness, compliance or reputation.
3.2 Adverse Effect
An adverse effect is any incident or outcome that could:
· disadvantage learners
· compromise assessment standards
· undermine public confidence
· place the awarding organisation at regulatory risk
· expose I-PATH to legal, safeguarding or reputational harm
Not all incidents result in adverse effects, but all incidents must be considered for potential adverse impact.
4. Principles
I-PATH manages incidents and adverse effects in line with the following principles:
· Learner protection first
· Early identification and escalation
· Transparency and accountability
· Proportionate response
· No concealment or minimisation
· Clear audit trail
5. Types of Incidents
Incidents may include (but are not limited to):
5.1 Assessment and Standards
· marking errors or inconsistencies
· examiner misconduct or conflict of interest
· compromised exam conditions
· results anomalies or processing errors
5.2 Safeguarding and Welfare
· safeguarding concerns or allegations
· inappropriate conduct by adults
· failures in supervision or exam conditions
5.3 Malpractice and Maladministration
· plagiarism, impersonation or AI misuse
· centre malpractice
· data falsification or misrepresentation
5.4 Operational and Systems
· significant exam disruption
· technology failure affecting assessments
· cyber or data security breaches
5.5 Governance, Financial or Legal
· fraud or financial irregularity
· bribery or corruption concerns
· serious policy breaches
6. Incident Identification and Reporting
6.1 Duty to Report
All staff, examiners, Teacher Members and contractors have a duty to report incidents promptly.
Failure to report a serious incident may itself constitute misconduct.
6.2 How to Report
Incidents must be:
· reported in writing
· submitted to Head Office
· supported by available evidence
Reports should be made as soon as practicable after the incident is identified.
7. Initial Incident Assessment
Upon receipt, Head Office will:
· log the incident
· conduct an initial risk assessment
· determine urgency and severity
· identify immediate safeguarding or operational actions required
Where appropriate, interim protective measures may be implemented immediately.

8. Assessing Potential Adverse Effects
Head Office will assess whether the incident may result in adverse effects, considering:
· scale and scope
· number of learners affected
· impact on assessment validity or fairness
· reputational or regulatory implications
· safeguarding or legal risk
This assessment is documented and forms part of the audit trail.
9. Internal Escalation
9.1 Examinations & Standards Committee (ESC)
Incidents will be escalated to the ESC where they involve:
· assessment integrity or standards
· malpractice or maladministration
· safeguarding concerns
· systemic or recurring issues
The ESC:
· reviews evidence
· challenges analysis
· approves remedial action
· determines need for external escalation
9.2 Grand Council
The Grand Council is notified where incidents:
· pose significant organisational risk
· require strategic or reputational oversight
· involve potential qualification withdrawal or suspension
· may have legal or financial consequences
10. Regulatory and Awarding-Organisation Escalation
For regulated qualifications, I-PATH will:
· engage promptly with the awarding organisation
· provide accurate and complete information
· seek guidance and support where required
· cooperate fully with any onward regulatory action
I-PATH recognises that some incidents must be escalated, not managed internally.
No internal action may:
· delay required escalation
· compromise external investigations
· place the awarding organisation at risk
11. Managing and Mitigating Adverse Effects
Where adverse effects are identified, I-PATH will:
· take immediate steps to reduce harm
· protect learners from disadvantage
· correct errors or irregularities
· review and strengthen controls
· implement additional training or restrictions where required
Learners and centres will be informed appropriately and proportionately.
12. Records and Audit
All incidents and adverse-effect decisions are:
· recorded factually
· dated and signed
· securely stored
· retained in line with data protection and retention policies
Records are available for:
· internal review
· governance oversight
· awarding-organisation audit
13. Continuous Improvement
Incident data is analysed to:
· identify trends
· inform risk management
· strengthen policies and procedures
· improve training and guidance
Learning is fed into:
· Quality Assurance planning
· examiner training
· qualification review
14. Relationship to Other Policies
This policy must be read alongside:
· Safeguarding Policy
· Malpractice and Maladministration Policy
· Quality Assurance Policy
· Assessment Policy
· Whistleblowing Policy
· Communications Policy
· Qualification Review and Withdrawal Policies
15. Policy Review
This policy will be reviewed:
· annually
· following a significant incident
· following regulatory or organisational change
Final Statement
Early identification, honest reporting and proportionate escalation are essential to protecting learners and maintaining trust.
This policy ensures that I-PATH responds to incidents responsibly, transparently and in a way that supports regulatory confidence and continuous improvement.
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